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2025 was a year of significant pressure, from a change of government 

and a right-leaning shift in public debate to the announcement of 

cuts to grants and a difficult economic climate. But the teams at 

Oxfam-Magasins du Monde did not lose heart. On the contrary, a 

number of major projects were completed or are currently underway. 

Our volunteers kept shops running, spearheaded local efforts and 

stood up for our beliefs. Our partners stayed focused: the more 

unstable the world becomes, the more our Movement is needed. 

Alongside our focus on responsible consumerism, we recognise 

the significance of fair trade as a political movement: building 

economic relationships based on dignity and sustainability, in which 

solidarity is the norm and fundamental rights are inalienable. 

OUR UPDATED STRATEGY FOR 

2025-2030 

To respond to the growing pressures on the socio-

economic model of justice which we champion,  

we have updated our strategic plan for 2025-2030. 

Seven priorities were collectively approved at our 

Annual General Meeting in June. They provide a shared 

framework within which everyone can identify their 

role and contribute to the collective project. 

We also confirmed our determination to combat all forms 

of domination. This issue now guides all our work on the 

ground, along with our advocacy and awareness-raising 

activities. It is underpinned by three pillars: a decolonial 

approach, gender equality and climate justice. 

ANALYSIS AND ADVOCACY: 

TRANSFORMING THE SYSTEM

Working with other social economy stakeholders, 

we organise advocacy campaigns to influence 

public policy and address the structural causes 

of injustice. Our recommendations are based 

on research and analysis to identify drivers of 

change. In 2025, we published 2 studies, 11 

analytical reports and 3 educational tools. 

WAYS TO MAXIMISE OUR IMPACT
Our commercial activities support our mission.  

To develop these activities, the B2B department 

has strengthened our links with the Flemish 

Oxfam-Wereldwinkels network. Meetings with 

volunteers from our sister organisation provided 

an opportunity to present our partners’ new 

collections and to work together to develop a range 

of services which meets the needs on the ground. 

In addition, customisable collections have 

been developed for businesses. They can 

now customise several of our products to 

showcase their commitment to fair trade. 

The B2C department has changed the way it 

provides support for in-store teams to maximise 

the potential of each retail location. This new 

approach focuses on two complementary types 

of support: facilitation and expertise. Facilitators 

analyse the dynamics specific to each team 

and bring in experts as and when required.

The Second-Hand strategy has also been 

revised, from stock rotation to pricing and 

labelling. For the first time, Second-Hand 

Clothing (SHC) Days were organised to provide 

volunteers with training on changes in the 

textile sector and specific in-store initiatives.

CHANGING  
INFRASTRUCTURE
Work to renovate our head office in Wavre began 

in October 2025, with an estimated timeframe 

of 18 months. Partly financed by a European 

Recovery and Resilience Plan grant, this project 

will make it possible for us to move away from 

gas and oil and to generate electricity on site. 

The renovated building will feature flexible 

workspaces and training rooms for volunteers.

Another major project was launched at the 

same time: the roll-out of a new ERP (enterprise 

resource planning) system. As the backbone 

of our organisation, it includes accounting and 

a new system for managing the movement of 

goods between the warehouse, suppliers and 

shops. Migrating to this new system temporarily 

disrupted the day-to-day operations of the relevant 

departments, but it is already significantly improving 

the traceability and efficiency of our operations.  

OUR SOLIDARITY-DRIVEN  
BUSINESS
Thanks to our local teams’ volunteers, 

responsible consumerism becomes an attractive 

and everyday reality. In 2025, our network of 

shops expanded to include two new addresses 

in Berchem-Sainte-Agathe and Ath. 

THE YEAR 

IN BRIEF



5
2025 ANNUAL REPORT - EXECUTIVE SUMMARY4 2025 ANNUAL REPORT - EXECUTIVE SUMMARY

Our network of partners now includes Zimba 

Arts (Zimbabwe/Netherlands), which transforms 

recycled materials into handicrafts, and Pom 

d’Happy (Belgium), which turns less-than-

perfect fruit into artisanal organic juices 

which are fairly priced for producers.

Another new addition to our partnerships and 

on our shelves: Fairafric chocolate, produced 

entirely in Ghana. This project, which keeps wealth 

within the communities where raw materials are 

grown, embodies our commitment to radically 

transforming the balance of power in trade.

As is the case every year, opportunities to meet up 

with our partners brought the issues surrounding 

fair trade and its impact on producer communities 

into sharper focus. We have invited Anak Bunnak 

from Villageworks (Cambodia) and Selyna Peiris from 

Selyn (Sri Lanka)to share their incredible work, vision,  

successes and challenges with our Movement, they 

spoke with some of our Belgian partners, discussing 

their respective roles and the realities on the ground.

OXFAM BREAKFASTS:  
A COLLECTIVE WAKE-UP CALL
With its slogan “Let’s wake up, together!”, the 2025 

edition of Oxfam Breakfasts was a call to action 

to tackle inward-looking attitudes. The call was 

heeded after the publication of an open letter: 

the event brought together 19,200 people who 

attended 144 breakfasts in Wallonia and Brussels. 

Every year, part of the profits from Oxfam 

Breakfasts is used to finance a capacity-building 

project run by one of our partners. In 2025, 

this fund was given to Allpa (Peru), which is 

developing an innovative system to save water.

WOMEN AT THE HEART OF OUR 
ANNUAL CAMPAIGN
Our ongoing 2025-2026 education campaign 

highlighted women’s role in fair trade. It centred on 

a touring exhibition of twenty portraits of inspiring 

women, photographed in India and Belgium. This 

exhibition will run until 2027. Visitors are accompanied 

by volunteer guides; this is a new way to get involved 

and gain valuable experience within our Movement. 

INSIDE OUR MOVEMENT
Oxfam-Magasins du Monde has 1,902 adult 

volunteers who are organised into 63 local teams 

in the Wallonia-Brussels Federation. In addition, 

there are 83 JM-Oxfam (Jeunes Magasins-Oxfam) 

groups for 14- to 18-year-olds. Supported 

by the EduAction department, their energy is 

testament to the perspicacity of the younger 

generation which is driving change. However, it 

continues to be challenging to build engagement 

with 18- to 25-year-olds, through our Oxfam-

en-Action programme. This has prompted joint 

discussions with Oxfam Belgium; the aim is to 

develop an approach which is better suited to 

what these young people are looking for. 

What we are building 

today, which receives 

little media attention, 

will be what endures 

tomorrow.  

That’s what we believe 

at Oxfam-Magasins 

du Monde and that’s 

what guides us.

More generally, diversifying the ways in which people 

get involved within our Movement has been the 

subject of in-depth work in 2025 and has led to the 

creation of a dedicated Movement team. We also 

approved the creation of new committees (Movement, 

Political, Commercial) to strengthen participatory 

governance within our Movement from 2026 onwards. 

These committees will work alongside the Partner 

Committee, which was reappointed in February. 

Our WFTO (World Fair Trade Organisation) 

guarantee was also renewed; this confirms 

that our practices comply with the WFTO’s fair 

trade principles. This guarantee was confirmed 

following a demanding auditing process, 

involving more than 130 compliance criteria.

Our Fair Trade Towns campaign was also 

subject to external assessment. The findings 

of the appointed body will form the basis of 

a more ambitious programme for 2027-2031, 

with improved steering committees. 

DONATIONS 
In 2025, just over €58,000 was raised 

by our generous donors.

WHAT’S AHEAD IN 2026:  
CONTINUING TO ACT 
Our approach, which is inspired by the enduring 

nature of the collective, has never been more 

relevant than it is in the turbulent times we are 

currently living through. The seven strategic 

priorities which were approved in June 2025 will 

guide us in the years to come. We have a clear 

course of action: continuing with our fair trade 

policy, maintaining strong links with our partners 

and sustaining a grassroots movement which 

is underpinned by the joy of being together. 

WANT TO FIND OUT MORE?
Read the full report on

omdm.be/2025
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training 

course21

participants 

in training courses 

930

19,200 
attendees

129 

144
Oxfam 
Breakfasts 
 

OUR GRASSROOTS MOVEMENT

±1900 
adult volunteers ±800 

young participants in 

JM-Oxfam 
12

2

regional  

meetings

general  

meetings

63
local teams

Volunteers supported by 

73
employees

including  

65.2 FTE 

OXFAM BREAKFASTS

9 

7 

2

13 
5 

appearances 

on the radio

appearances 

on the radio

reports  

on local TV

TV 

interviews/

reports

appearances  

on the news  

on Belgian TV 

channel La Une

57 
media 

appearances  

throughout  

the week 

12
spontaneous  

articles 

in the press 

23
spontaneous 

articles 

in the press 

2nd edition OF THE  

SUPERMARKET-FREE 

MONTH

YOUNG PEOPLE AND EDUCATION

30
JM  

initiatives

7,000 

25,815 
downloaded tools 205 

126 
borrowed  

tools

listed tools

225
students
attended the 

OXFAMNESTY Day  

257
students

attended the JM  

Back to School Day 

818
students
reached via Oxflash  

14
classes  
taking part  

in the primary project

83
JM-Oxfam 

group

towns  

reached

survival  

guides  

given out

FAIR TRADE

65
Magasins du 

Monde-Oxfam

€828,000
spent on purchasing 

handicrafts from 32 partners

+1,000 
hours
of volunteer support 

provided by our facilitators  

and experts

+450 hours+2,500 
hours
of calls handled  

by Customer  

Service

199 
supplier 

partners in

41 +350 
in-store initiatives 

+4,000 
B2C orders  

prepared

+1,600 
B2B orders prepared

12
partner visits and 

volunteer meet-ups

57
countries

2
tools to raise 

awareness

61

WOMEN AT THE HEART  

OF FAIR TRADE

FAIR TRADE  

TOWNS

AWARENESS-RAISING TOOLS AND EXPERTISE

CAMPAIGNS

2 
studies

11 
analytical 

reports

€255,800
direct pre-financing

155

120

Wereldwinkels

clients

B2B clients

18
exhibitions 

planned 

in 2025 and 2026

BEHIND EVERY NUMBER, 

THERE’S SOMEONE WHO HAS 

SPENT THEIR TIME ON  

A WORTHWHILE PROJECT.

of clothing collected/

sorted

of second-hand 

clothing sold

direct  

supplier  

partners

~198 t~55 t
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organised for adults

spent delivering
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THE YEAR AT 

A GLANCE

NOS

PRIORITÉS
2025-2030

7
AFFIRMER NOTRE 

POSITIONNEMENT 

POLITIQUE

Nous portons une voix forte 

et engagée contre toutes 

les formes de domination, 

avec un focus sur le genre, 

l’environnement et la 

décolonisation.

RECENTRER NOTRE 

APPROCHE COMMERCIALE 

POUR PLUS D’IMPACT

Nous renforçons notre 

réseau de magasins pour 

maximiser notre impact, avec 

une offre engagée, locale et 

internationale, et des services 

adaptés aux entreprises. 

UN PARTENARIAT 

STRATÉGIQUE AVEC 

OXFAM INTERNATIONAL 

ET OXFAM BELGIQUE 

Ensemble, nous sommes plus 

forts ! Ce partenariat renforce 

notre action et notre visibilité.

DONNER DU SENS ET 

INSPIRER PAR DES 

RÉCITS AUTHENTIQUES

Nous valorisons les histoires 

de nos bénévoles, partenaires 

et salarié·es pour inspirer, 

rassembler et mobiliser. 

EFFICIENCE ET 

RESPONSABILITÉ EN 

TEMPS DE CONTRAINTES

Nous optimisons nos 

ressources pour plus d’impact, 

tout en restant humains, 

rigoureux et conviviaux.

5% DE RESSOURCES  

VIA LE FUNDRAISING

Nous développons la 

récolte de fonds pour plus 

d’indépendance et pour 

amplifier notre impact sur le 

long terme. 

UNE APPROCHE 

BÉNÉVOLE RÉINVENTÉE 

ET DIVERSIFIÉE

Chacun·e peut s’engager à sa 

façon, selon ses envies et ses 

disponibilités. Il y a une place 

pour tous les talents, jeunes et 

adultes. 
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Week for partner 

meet-ups with 

Villageworks, Cambodia

Launch of Business 

Central for 

accounting - first 

roll-out  

of the new ERP  

system

“ALLEZ! ” weekend on 

food systems (Eat Act)

January

Approval of the  

7 strategic priorities 

for 2025-2030 during 

the General Meeting

Podcast workshop  

(10 young people, 3 

episodes on women at 

the heart of fair trade)

JuneMay

World Fair Trade  

Day

Webinar on 

sustainable public 

procurement 

with the SPW and 

Manger Demain

Roll-out of 

Business Central 

for purchasing 

and logistics

Supermarket-Free Month  

campaign, in partnership 

with ConsomAction 

and Collectif 5C

April

OXFAMNESTY Day  

in Charleroi:  

225 JM-Oxfam young 

people and Amnesty 

school groups,  

focused on armed 

conflicts

Reappointment  

of the Partner 

Committee

February March

Q1

In-store awareness 

raising for the 

Women At The 

Heart of Fair Trade 

campaign with 

the Tara tote bag

Participation in Green 

Deal Sustainable 

Canteens with the SPW 

and Manger Demain

Partner meet-up 

with Nos Pilifs

Establishment of a 

team of facilitators 

to support the 

volunteer teams  

Partner meet-

up with the 

Brasserie de 

La Lesse

Q2

SHC Days  

(Wavre, Libramont, 

Liège and Mons)

Participation 

in Oxfamday  

AugustJuly

Publication of the 

study Agroecological 

supply chains in 

partnership with 

Agroecology in Action

Volunteer/partner 

meet-up with Selyn

Les Chaussettes 

Plates forum theatre 

production (ÉduAction/

Compagnie Ébullition)

Publication of 

the study The 

image of fair 

trade: influenced 

by colonialism or 

decolonialism?  

Q3

Launch of the on-the-road 

version of the exhibition Women 

At The Heart of Fair Trade

Fair Trade Towns 

conference in Edinburgh

September

Launch of FairAfric 

chocolates in the 

product range

Launch of the Boost Us  

external assessment 

for volunteers

JM-Oxfam  

Back To School Day:  

225 young people launch 

the Women At The Heart 

of Fair Trade campaign, 

alongside Selyna Peiris 

(Selyn, Sri Lanka)

October

Start of energy-

efficiency renovation 

work in Wavre

Volunteer training on 

issues related to  gender 

and fair trade handicrafts

Training for the exhibition’s 

volunteer guides - new 

form of volunteering 

Opening  

of the exhibition 

Women At The Heart Of 

Fair Trade in Brussels

General Meeting 

Approval of the 2026 

budget, speech by 

Baptiste Erkes

Oxfam  

Breakfasts

Official  

renewal of WFTO 

certification

December

Q4

8 Craft Days  

with Oxfam-

Wereldwinkels

November
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INCOME  

AND EXPENSES

FOOD

HANDICRAFTS

SHC

B2B SALES 

26%

74%
B2C SALES 

TURNOVER TURNOVER 

BREAKDOWNBREAKDOWN
€6,408,339€6,408,339

SALARIES AND 

SOCIAL SECURITY 

CONTRIBUTIONS 

40.4%

30.3 % 
STOCK AND  

MERCHANDISE

OTHER SERVICES  

AND GOODS

24.1%

DEPRECIATION AND  

IMPAIRMENT LOSSES

3.2%

OTHER OPERATING  

EXPENSES

1.1%
EXCEPTIONAL FINANCIAL  

CHARGES

0.8 %

EXPENSES EXPENSES 
€11,116,065€11,116,065

59.3%
TURNOVER  

 

GRANTS 

40.2%

FUNDRAISING 

0.5%

INCOME INCOME 
€10,996,887€10,996,887
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Oxfam-Magasins du Monde

Rue Provinciale, 285 1301 Wavre

+32 (0)10 43 79 50 | info@mdmoxfam.be

BE 0416.486.821 | Registered with the Nivelles Trade Register
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respectively senior merchandiser and director at CRC (India). In the center is  

Laura Pinault, Fair Trade monitoring and projects officer at Oxfam-Magasins du monde.  

Back cover : Chun Sreylen, head of quality control at Villageworks (Cambodia)


